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Statement of Variance 2024 

 

Strategic Aim: 
 

Our Students - empowering students to learn and connect with self and others 
Our Staff - promoting wellbeing and quality teaching for all to thrive 
Our School - creating a safe learning environment that is well resourced 
Our Whaanau, Our Community - strengthening partnerships to enhance educational outcomes for all 

Annual Aim: Our students, empowering students to learn and connect with self and others  
1. Improve attendance processes and procedures 
2. Close monitoring and tracking student NCEA achievement 
3. Year 13 students working towards UE will gain UE 
4. Our school, creating a safe learning environment that is well resourced 

Target: 80% of our school roll aiming at 80% or above in attendance 
Achievement at the same level or above of schools with the same equity index in NCEA Level 1, 2 and 3 achievement and UE 

Baseline Data: Everyday Matters termly reports, KAMAR attendance data 
Achievement data 

 

 

Annual Aim 1: Our Students – Improve Attendance Processes and Procedures 

Actions 
What did we do? 

Outcomes 
What happened? 

Reasons for the Variance 
Why did it happen? 

Evaluation 
Where to next? 

● Use the support from attendance 
services to engage our hard-to-reach 
students not attending 

● Teachers accurately marking their 
rolls, set aside time every Friday to 
complete weekly, termly attendance 

● Celebrate students attending school 
regularly via school assemblies and 
social media 

● Teachers contacting home regularly to 
follow up on attendance 

● Improved regular attendance for each 
term compared to 2023 data 

● Internal attendance processes 
reviewed and monitored 

● Students maintained their 90% regular 
attendance and some shifts were 
made from some students who were 
sitting at 70% to 80% attendance 

 

● Need more resourcing to support 
students with irregular attendance 

● Set milestones and work with specific 
targeted group of students 

● Complex issues resulting 
 

 
 
 

 

● Look into the Stepped Attendance 
Response (STAR) from MOE to 
support students regularly attending 

● Employ additional support for 
Unjustified absences students 

● PLD to support staff on interventions 
we can do to re-engage students back 
to school 

  



 

Annual Aim 2: Our Students – Close Monitoring and Tracking Student NCEA Achievement 

Actions 
What did we do? 

Outcomes 
What happened? 

Reasons for the Variance 
Why did it happen? 

Evaluation 
Where to next? 

● Puna Ako Teachers academic 
conversations with students fortnightly 

● Deputy Principal’s using traffic light 
system to monitor students at risk of 
not achieving 

● Early intervention used to ensure 
students were on track to meeting 
their academic goal 

● Students identified early interventions 
set in place 

● Improved CAA’s assessment structure  
● Achievement data for NCEA Level 2 

and NCEA Level 3 improved from last 
year 

 

● NCEA Level 1 implementation was 
rushed, required more time to ensure 
teachers were well equipped with 
resourcing 

● CAA’s assessments challenging for 
students (mode of assessment) 

● Continue to further develop curriculum 
changes to ensure access to support 
students 

● Design alternative courses at Level 1 
to ensure students can access 
achievement 

● Further develop Curriculum Leaders 
capacity to support their teachers in 
NCEA Level 1 implementation 

Annual Aim 3: Our Students – Year 13 Students Working Towards University Entrance Will Gain University Entrance 

Actions 
What did we do? 

Outcomes 
What happened? 

Reasons for the Variance 
Why did it happen? 

Evaluation 
Where to next? 

● Identify students working towards 
achieving UE 

● Ensure students access the correct 
NCEA Level 3 programme 

● Closely monitor progress and next 
steps 

● Support students applying for 
scholarships and university placement 

● Monthly check in with students in 
Puna Maatauranga 

● Inform Curriculum Leaders of students 
requiring access for necessary Level 
3 credits 

● External exam support for students 
 

● Two students gained UE 
● Very few students’ goal is UE, 

transition into further study (NCEA 
Level 2) or employment 

 

● Improve transition/pathway plan 
● Use School Leaver Data to track 

senior students leaving secondary 
school 

Annual Aim 4: Our School – Creating a Safe Learning Environment that is Well Resourced 

Actions 
What did we do? 

Outcomes 
What happened? 

Reasons for the Variance 
Why did it happen? 

Evaluation 
Where to next? 

● Employed a new Caretaker who is 
doing an exceptional job 

● Set up a Health and Safety 
Committee 

● Created mobile phone and uniform 
procedures 

● Renewed 10-Year Property Plan 
(10YPP) 

● School environment tidy and clean 
● Emergency procedures updated and 

shared understanding of expectations 
● Term 1 and Term 2 focus on 

expectations for mobile phones and 
uniforms for all 

● Consistent expectations and respect 
for school property not yet reached 

● Regular review of emergency 
procedures  

● Improve Health and Safety 
requirements 

● Engage with a new Property Manager 

24



 

Planning for Next Year 

1. Our Students - empowering students to learn and connect with self and others 

 

Develop a positive culture for learning to improve learner engagement and behaviour: 

● Increase in number of students attending school regularly 

● Decrease in number of students with chronic attendance issues 

● Improved pastoral care systems 

 

 

2. Our Staff - promoting wellbeing and quality teaching for all to thrive 

 

Embed school wide expectations for teaching and learning in the classroom: 

● Effective teaching practices embedded 

● Teaching staff role modelling Our Codes Our Standards 

● Improved student achievement 

 

 

3. Our Whaanau, our Community - strengthening partnerships to enhance educational outcomes for all 

 

Strengthen our partnership by working together to improve outcomes for our students: 

● Increased involvement from whaanau to support their child’s learning 

● More opportunity for whaanau voice to share hopes, dreams and aspirations of Huntly College 
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF HUNTLY COLLEGE’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2024 

 
 
The Auditor-General is the auditor of Huntly College (the School). The Auditor-General has appointed 
me, Johann van Loggerenberg using the staff and resources of PKF Hamilton Audit Ltd, to carry out 
the audit of the financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 21, that comprise the statement 
of financial position as at 31 December 2024, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2024; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards Reduced Disclosure Regime. 

 
 

Our audit was completed on 15 May 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 



  

   

applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School's internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School's ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor's report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor's report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, including 
the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 

• We assess the risk of material misstatement arising from the school payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers' overall 
understanding of the financial statements. 



  

   

We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the information 
included on pages 1, 22 to 27, but does not include the financial statements, and our auditor’s report 
thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) (PES 1) issued by the New Zealand Auditing and 
Assurance Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
 
 
 
 
 
Johann van Loggerenberg 
PKF Hamilton Audit Ltd 
On behalf of the Auditor-General 
Hamilton, New Zealand 
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